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Rationale for gender in aquatic food systems 

• Gender equality and women’s empowerment are globally recognized priorities, 
as enshrined in Sustainable Development Goal 5.

• Fish agri-food systems are intersected by macro- and micro-patterns of social 
and gender inequalities and inequities (Rajaratnam et al. 2020).

• Invisibility of women in the AFS: Women participate in all parts of fish food 
systems, but are most visible in post-harvest processing and trade of fish.

• Important to understand the preferences, needs and wants in each of the gender 
types in AFS & knowledge ownership.

• Women experience a high degree of socioeconomic marginalization, poverty 
before even COVID-19 and thus require specific attention in COVID-19 
responses to avoid responses worsening inequities (UN 2020).



Research focus
• Research questions: Who are the actors in the aquaculture value chain and how 

do women and men participate, engage, benefit from the sector? What 
opportunities are available for women, men and youth in the sector?

• Methodology: It is a mixed methods study. Quantitative survey: collected among 
men and women 673 respondents information (quantitative datasets from 
producers n=433; input supplier n=57; and market actors=183). Qualitative study: 
focus group discussions and key informant interviews were held among whole 
sellers, processors, consumers, retailers and input suppliers. 

• Place of study: Ogun and Delta states
• Conceptual framework: Used gendered aquaculture value chain analysis and 

development analytical framework (Kruijssen, 2021), which helps to address the 
common pattern of “gender-blindness” in value chain analyses in aquaculture 
(Kruijssen et al.2018).



Value chain map with dominant gender illustrated



Gendered participation in the value chain 



Fish input suppliers
• Fish seed & feed - most of the clients are men and 

their business is mostly related to aquaculture. 
Payments for the inputs are made using cash or 
mobile money and the terms of payment do not differ 
by gender. These producers do not give their supplies 
on credit. 

• Training & extension – service providers give loans 
to fish producers & traders (with interest from 0-15%). 
These loans are typically requested at the start of fish 
production cycle.

• Roles and labour
– Women and men are both able to conduct all activities except for 

lifting/carrying of feeds and other raw materials which are reported by 
some to be only performed by men; 

– Needy women perform hard labor which men typically do (i.e. 
lifting/carrying feeds and other materials);

– Women are not engaged in hatchery, because it is time consuming and 
needs full focus on the work and it is capital intensive; and

– Women who do perform roles which are similar to men (especially in 
running businesses) are able to do so because of their family support, 
awareness and education. 



Asset ownership in NGN-input suppliers

2,306,758



Profitability – input suppliers



Farming
• Gender division of labor - both women and 

men perform similar task in farming except for 
pond digging (which are performed by men).

• Community network – organizations provide 
information (e.g. information on price, production 
method, sources of feed and seeds, share 
equipment, and knowledge on new technologies) 
for people engaged in aquaculture; women and 
men are both able to lead these organizations.

• Challenges – theft, credit/loan providers who 
impose unreasonable requirements (i.e. do not 
consider the time needed by farmers and the 
repayment amount).



Fish traders



Asset ownership among fish traders



Profitability received by fish traders



Fish consumers
• Frequency of purchase - most stated that 

they bought fish 2 times or 3 times per week 
because they prefer fresh food (although the 
price can be more expensive) every time; 
some informants bought fish in bulk for the 
consumption for the whole month.

• Species – African catfish, Mackerel, Sardine, 
Tilapia

• What they look for? – taste and flesh; some 
prefer fish with big head/size; prefer well 
packaged fish which are dried/frozen; well 
processed fish; shops needs to be clean and 
salesperson be pleasant.

• Where they buy? – prefer to access markets 
with large variety of fish, which are closest to 
their homes and place where fish are cheaper. 



Youth
• Aspirations - most of them aim to have more number of 

ponds and have larger area of land to develop for their 
aquaculture business in the next five to ten years; aim to 
expand their businesses into other states in their country 
as well as engaging in other nodes as well along the 
aquaculture value chain; some are interested to produce 
other food products such as livestock and poultry. 

• Challenges - lack of capital, education (i.e., ability to 
keep proper records of activities) Opportunities for 
youth in aquaculture –men tend to predominate in 
production activities while women are mostly engaged in 
processing and marketing; ability to take up any of the 
activities in aquaculture was reported to be determined by 
their capacity (especially knowledge and finance/capital).

• Other factors - unemployment; young women were 
reported to get married after their schooling years.



Covid-19 impact on value chain actors
• Input suppliers and service actors - restricted 

mobility; cost of transportation increased together 
with the lack of availability of fuel: made it difficult 
for those who are transporting goods to run their 
business. 

• Fish farmers – scarcity of raw materials for feed 
production; high price of needed materials; lack of 
cash; some had to sell their properties to survive. 

• Wholesalers – lower fish farmers made it hard to 
get supply at reasonable price; price of fish 
increased

• Consumers – many bought less quantity of fish 
due to increase in price after the pandemic; some 
reported no changes in quantity. 
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